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Opinion

During 2014, a number of individuals in Upstate New York
established a small organization to support the care of elderly dogs.
It was named The Ruthie Foundation in honor of a small black and
tan miniature dachshund who lived more than twenty years. The
initial years of The Ruthie Foundation focused on organizational
issues and providing care for a small number of elderly dogs. This
narrative describes the continued evolution of the Foundation since
that time.

Program Issues

The most important function of The Ruthie Foundation
continues to focus on supporting the ability of caregivers to support
elderly dogs. It has been recognized that the expenses of providing
veterinary care, medications, and food have increased for caregivers
of these dogs. In Central New York, the costs of veterinary visits have
increased at practices used by dogs supported by the Foundation.
Pharmaceutical costs have also increased at small and large
practices. Expenses for food, especially prescription medications,
have also increased. The Foundation has been aware that these
costs have been a challenge for some caregivers. It is committed to
help maintain these dogs at home. The Foundation has continued
care for a wide range of dogs. Consistent with Ruthie’s background,
a number of them have been dachshunds. The need for support for
these dogs has been confirmed by participating veterinarians and
the Foundation staff. In addition to these forms of care, The Ruthie
Foundation has also developed support for additional services
during the past three years. These have included transportation of

shelter dogs being adopted by caregivers in the Central New York
area. Three of these dogs have been transported from locations in
Pennsylvania and Delaware. The costs of transporting these dogs
have been subsidized by the Foundation.

Financial Issues

During the first three years of The Ruthie Foundation, total
annual revenue ranged between $10,000 - $7,500. Between 2019
and 2021, incoming revenue was $5,600 - $5,800 per year. This
developmentappeared to reflect a stabilization of incoming revenue
within this range. This revenue was contributed by a small number
of donors in the Central New York area. The reduction in revenue
may also be related to the impact of the Coronavirus epidemic
on funds available from private sources. This has included family
and employer support. In the first three years of the organization,
approximately fifty percent of Foundation expenses were devoted
to startup costs. These included legal expenses associated with
development of the tax-exempt status, website development, and
other organizational costs. These expenses were provided at little
or no cost by the volunteer staff and by residents of the Central New
York area. Based on these expenses, this information suggested
that the decision to use volunteer staff was a sound one. The
experiences of recent years indicated that the organization could
not have supported a paid staff.

During the past few years, volunteer staff have been effective in
providing financial services for the foundation. This has included
identifying expenses and sending checks to recipients of funding
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and administrative expenses. It has also included completion of the
annual federal Return of Organization Exempt from Taxation, Form
990.

Conclusion

The initial years of The Ruthie Foundation have provided
opportunities for small caregiving initiatives with the burden of
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extensive assets and obligations. Continuing activities will focus
on identification of fund-raising activities and services that can
be implemented within this framework. They may also include
development of relationships with other organizations interested
in supporting the care of elderly dogs.
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